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Background and Objectives

• Companies influence not only employees but also their children through policies and practices related to 
compensation, working hours, and benefits. In recent years, Japanese organizations have expanded flexible 
working arrangements to better support employees in balancing work and family responsibilities.

• However, most initiatives for employees with children remain focused on early childhood, such as “up to age 
three” or “through the lower grades of elementary school.” As a result, employees with older children aged 
10–18 have received limited attention.

• Children in this age group are increasingly forming their own perspectives on their parents’ work and working 
styles as they approach educational and career decisions and build greater forms of agency. This study 
examines the attitudes and lives realities of employees with children aged 10–18, with a particular focus on 
how parents perceive the values and perspectives on work and life that are shaped through interactions with 
their children. The findings aim to provide a foundation for organizations to design and implement more 
effective initiatives to enhance employee well-being.
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Survey overview

Fieldwork period August 19–22, 2025

Methodology Online survey (administered to a registered research panel maintained by Intage Inc.)

Target Population Employed individuals in Japan working an average of 20 hours or more per week

Sample size and 
respondent profile:

The survey was designed across 15 occupational categories, with two cohorts in each category—those 
with children aged 10–18 and those without—targeting 300 respondents per cohort (9,000 in total). 
The final dataset comprised 9,404 valid responses (*). For the purposes of this analysis, results are 
based on the 4,691 respondents who reported having children aged 10–18 (**).

Occupational categories:
1. Strategy and planning (e.g., corporate management, corporate planning, marketing) 
2. Corporate functions (e.g., general affairs, legal, HR, accounting, procurement, communications) 
3. Sales 
4. General administration 
5. Retail and customer service 
6. IT and software development 
7. Manufacturing, production management, and quality control 
8. Logistics and delivery 
9. Healthcare and welfare professionals 
10. Education and childcare 
11. Driving and transportation 
12. Construction, architecture, and skilled trades 
13. Research and development 
14. Other professionals (such as licensed professionals, designers etc.) 
15. Other occupations not listed above

* For Category 14, “Other professionals (such as licensed professionals, designers etc.)”, the target of 300 respondents with children aged 
10–18 was not achieved at the time of the survey. No weighting adjustments were applied; the 147 responses collected were included in 
the analysis as-is.
** Where respondents had multiple children aged 10–18, they were asked to respond with the youngest child in mind.
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Respondents profile
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Gender and age group (respondents with children aged 10-18 n=4691)

Average 51.9 Median 52

Of which male: Average 50.5 Median 51

Of which female: Average 46.7 median 47

F1. Please indicate your gender. [Single response] F2. Please indicate your age. [Single response]

Male

87.4％

Female

12.6％
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25-29
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35-39
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45-49
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60-64

65 or over
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Status, working hours, work locations and commute time (respondents with children aged 10-18 n=4691)

QS1. Please indicate your current employment status.
 [Single response]

Q2. Please indicate your work location split over the past six months.
 [Single response]

QS2. Please indicate your average working hours over the past 
 six months. [Single response] 

Q3. Please indicate your one-way commute time. [Single response]

59.0%

22.1%

15.5%

3.3%

0% 20% 40% 60%

Company Employee

Executive/Managers

Public servants/ organization staff

Temporary/contract employees

32.6%

53.4%

12.3%

1.8%

0% 20% 40% 60%

50 hours or more/week

40-49 hours/week

30-40 hours/week

20-30 hours/week

2.7%

4.0%

3.4%

9.0%

80.9%

0% 20% 40% 60% 80% 100%

100% remote

75% remote/25% on-site

50% remote/50% on-site

25% remote/75% on-site

100% on-site

7.5%

7.4%

10.2%

16.8%

15.2%

24.1%

18.7%

0% 10% 20% 30%

90min or more

75-89min

60-74min

45-59min

30-44min

15-29min

Less than 15min



Copyright （C） 2026 The Japan Research Institute, Limited. All Rights Reserved.6

Residence, houshold composition and number of children (Respondents with children aged 10-18 n=4691)
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1.3%
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13.5%

9.1%

2.4%
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5.5%
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1.6%

2.6%

0.8%

0.6%

0.8%

0.8%

0.5%

3.2%

0.4%

0.7%

0.3%

0.7%

0.4%

0.9%

0.4%

0% 5% 10% 15%

Shiga

Kyoto

Osaka

Hyogo

Nara

Wakayama

Tottori

Shimane

Okayama

Hiroshima

Yamaguchi

Tokushima

Kagawa

Ehime

Kochi

Fukuoka

Saga

Nagasaki

Kumamoto

Oita

Miyazaki

Kagoshima

Okinawa

QS3. Please indicate your prefecture of residence. [Single response] QS5. Please indicate your household composition. 
 [Select all that apply]

QS6. Please indicate the number of children in your household 
(including adopted). [Single response]

0%

94.9%

100%

12.2%

0.3%

0.8%

0.3%

0%

0.3%

0% 20% 40% 60% 80% 100%

None

spouse/partner

Chidren(including adopted)

Parent(s)

Grandparent(s)

Sibling(s)

Grandchildren

Friends/acquaintances

Others

1 
33.5%

2
48.4%

3 
14.0%

4 
4.1%
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Gross annual household income (respondents with children aged 10-18 n=4691)

QW15 Please indicate your annual household income. [Single response]
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Survey findings: Relation with children
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The top experiences over the past six months were, in order: “My child motivates me at work,” ”I contribute to my 
child’s future,” and “My child expands my social connections.”  In addition, approximately 30% of respondents 
indicated that they had considerd changing jobs in order to securue more time with their child.

Work perceptions through relationships with children (respondents with children aged 10-18 n=4691)

Q19. Have you experienced any of the following ovet the past six months? [Single response]

14.5%

4.5%

5.4%

3.5%

3.4%

3.5%

3.0%

3.6%

1.7%

3.6%

3.1%

3.5%

1.4%

1.2%

2.4%

27.3%

17.6%

15.3%

14.5%

13.3%

11.5%

8.3%

8.8%

6.2%

6.2%

6.7%

6.5%

5.0%

4.8%

4.3%

40.0%

49.3%

41.1%

40.4%

40.7%

37.8%

31.4%

30.1%

24.2%

20.3%

20.2%

18.7%

20.5%

18.3%

15.0%

13.2%

20.8%

26.1%

27.8%

30.6%

31.4%

31.4%

32.2%

38.9%

25.7%

25.4%

25.6%

32.6%

29.5%

23.1%

2.8%

4.6%

6.9%

8.2%

7.3%

8.6%

16.4%

15.7%

19.2%

22.0%

21.9%

22.9%

18.8%

24.4%

24.2%

2.2%

3.1%

5.2%

5.6%

4.7%

7.2%

9.4%

9.6%

9.8%

22.2%

22.7%

22.9%

21.7%

21.8%

31.0%

0% 25% 50% 75% 100%

My child motivates me at work

I contribute to my child's future

My child expnads my social connections

I explain my work to my child

I can support my chidl's career choices

My workplace supports future generations

My work stress affects my child

I appear to tired around my child

My child sees my job as easy

I have considered changing jobs for more time

with my child in the morings and evenings

I have considered chaging jobs to travel more with my child

I have considerd chaging jobs to match my child's day off

I want my child to pursue similar work

Having a  child makes it harder to fully commit to work

I have considerd chaging jobs due to limited remote work options

Strongly agree Agree Somewhat agree Somewhat disagree Disagree Strongly disagree



Copyright （C） 2026 The Japan Research Institute, Limited. All Rights Reserved.10

Across occupations, more than 60% of respondents felt they contribute to their child’s future, indicating a broadly 
shared sense of value in engaging with their child. At the same time, responses varied from approximately 62% to 
86%, suggesting differences by job characteristics and work context.

Work perceptions through relationships with children (respondents with children aged 10-18 n=4691)
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22.8%

17.4%

18.5%
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15.6%

20.9%

15.1%

13.4%

18.2%

14.2%

16.5%

14.0%

10.9%

14.7%

47.8%

51.7%

54.4%

52.1%

47.3%

52.4%

48.3%

52.0%

54.1%

43.9%

50.2%

45.3%

44.4%

46.6%

50.4%

10.8%

15.5%

19.2%

18.5%

18.2%

19.7%

21.8%

19.3%

19.7%

23.9%

22.7%

25.4%

26.0%

27.5%

23.9%

2.2%

3.3%

3.6%

4.5%

4.7%

2.7%

2.8%

5.1%

5.9%

4.8%

5.1%

7.0%

7.0%

6.4%

2.9%

0.9%
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Education and childcare (n=316)

Strategy and planning (n=329)

Research and development (n=333)

Retail and customer service (n=336)

Corporate functions (n=319)

Other professional (n=147)

Healthcare and welfare professionals (n=321)

Sales (n=331)

Construction, architecture, and skilled trades (n=320)

IT and software development (n=314)

Manufacturing, production management, and quality control (n=331)

General administration (n=327)

Logistics and delivery (n=315)

Driving and transportation (n=313)

Other occupations not listed above (n=339)

Strongly agree Agree Somewhat agree Somewhat disagree Disagree Strongly disagree

Q19. Have you experienced any of the following ovet the past six months? [Single response]
 (6) I contribute to my child’s future.
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Across occupations, 25%–37% of respondents had considered changing jobs to spend more time with their child in 
the mornings and evenings. This represents one in three to one in four parents across all occupational groups, 
suggesting a shared value orientation among parents of children aged 10–18.
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Retail and customer service (n=336)

Healthcare and welfare professionals (n=321)

Sales (n=331)

Construction, architecture, and skilled trades (n=320)

Other professionals (n=147)

Education and childcare (n=316)

Manufacturing, production management, and quality control (n=331)
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Strategy and planning (n=329)
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Strongly agree Agree Somewhat agree Somewhat disagree Disagree Strongly disagree

Q19. Have you experienced any of the following ovet the past six months? [Single response]
 (1) I have considerd chaging jobs to spend more time with my child in the mornings and evenings.

Work perceptions through relationships with children (respondents with children aged 10-18 n=4691)
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Among respondents with a life satisfaction score of 10, 47.2% “very often” spent 30 minutes or more with their 
child on working days, compared to just 13.6% of those with a score of 0. Conversely, "almost never" spending 
such time was 5.1% for score 10 versus 29.7% for score 0, indicating a positive correlation between parent-child 
time and life satisfaction.

Life perceptions through relationships with children (respondents with children aged 10-18 n=4691)

** The average life satisfaction (out of 10) of respondents with children aged 10-18 years was 6.2.

Q5. How often do you spend more than 30 minutes on the following activities on an average day of work?  [Single answer]**
 (4) Quality time with my child
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20.2%

19.4%
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29.7%
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Survey findings: 
Percived evaliations one’s work by children
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Approximately 83% of children have some awareness of their parents' work, with 48.2% knowing both the job 
nature and employer name. Regarding work-related conversations, about 40% of respondents reported being asked 
about their work, while a similar proportion indicated their child had never asked.

Children’s awareness of their parents’ work (respondents with children aged 10-18 n=4691)

Q13. Is you child* aware of your work? [Single response] Q14. Has your chikd ever  asked you about any of the folowing 
regarding you work? [Multiple response]

48.2%

16.6%

18.3%

8.4%

8.6%

Knows both the nature of the work and the employer's name
Knows the nature of the work, but not the employer's name
Does not know the nature of the work, but knows the employers' name
Knows neither the nature of the work nor the employer's name
Don't know

40.9%

17.5%

14.5%

13.5%

10.1%

9.4%

9.2%

7.5%

7.4%

6.3%

0.0%

4.2%

3.5%

40.7%

0% 10% 20% 30% 40% 50%

Nature of the work

Job satisfaction and challenges

Income

Reasons for choosing the job

Employer's services, products, or facilities

Employer's emloyees

Reasons for choosing the employer

Social value and impact

How working hours are spent

Future prospects of the job

     Relevance to  studies and

activities during school years

Positive association with current topics

Negative association with current topics

Has never asked about my work

*Refers to a child aged 10-18 years with the respondent. Where applicable,respondents answered with their youngest child in mind. 
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Among respondents with a life satisfaction score of 10, 47.2% reported that their child views their work positively, 
compared with 2.5% among those with a score of 0. Conversely, only 14.0% answered “Don’t know,” versus 
42.4% among those with a score of 0. This suggests that respondents who perceive more positive evaluations of 
their work from their child also tend to report higher life satisfaction.

Perceived evaluations of work by children (respondents with children aged 10-18 n=4691)

*Refers to a child aged 10-18 years with the respondent. Where applicable,respondents answered with their youngest child in mind. 
**Among respondents with children aged 10-18, the average life satisfaction score (10-point sacre) was 6.2 points.

Q15. How does the child* view of your work?  [Single response]**
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The share of respondents indicating that their child views their working hours as “too long” or “long” was highest 
among those working 50 hours or more per week, at 37.7%. At the same time, the share reporting that their child 
views their working hours as “long” was higher among those working under 30 hours than those working 30 hours 
or more, suggesting that perceptions may also reflect differences in individual expectations regarding working 
hours.

Perceived evaluations of working hours by children (respondents with children aged 10-18 n=4691)

*Refers to a child aged 10-18 years with the respondent. Where applicable,respondents answered with their youngest child in mind. 

Cross-tabulation results
• QS2. On average, how many hours have you worked per week over the past six months? [Single response] 
• Q16. How does your child* view your working hours? [Single response]
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2.3%

1.0%

2.4%
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10.8%

18.1%

40.5%
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61.0%
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18.0%

18.8%
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0% 25% 50% 75% 100%

50 hours or more (n=1530)

40-49 hours (n=2503)

30-39 hours (n=575)

20-29 hours (n=83)

Views them as too long Views them as long Views them as about right Views them as short Views them as too short Don't know
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Among respondents with a life satisfaction score of 10, 14.6% answered “Don’t know” regarding their child’s 
evaluation of their working hours, compared with 43.2% among those with a score of 0, a difference of 
approximately 29 percentage points. At the same time, no notable relationship was observed between children’s 
evaluations of working hours and respondents’ life satisfaction. 

Perceived evaluations of working hours by children (respondents with children aged 10-18 n=4691)

Q16. How does your child* view your working hours? [Single response]**
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9 (n=229)

8 (n=935)

7 (n=998)

6 (n=680)

5 (n=917)

4 (n=206)

3 (n=242)

2 (n=139)

1 (n=49)

0 (n=118)

Views them as too long Views them as long Views them as about right Views them as short Views them as too short Don't know

*Refers to a child aged 10-18 years with the respondent. Where applicable,respondents answered with their youngest child in mind. 
**Among respondents with children aged 10-18, the average life satisfaction score (10-point sacre) was 6.2 points.
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Around 40% of respondents who believed their child perceived their working hours as "long" or "too long" reported 
that their child viewed their work positively, with a similar share reporting a non-positive view. This suggests that a 
child's evaluation of their parent's work is not determined solely by the length of working hours.

Perceived evaluations of working hours by children (respondents with children aged 10-18 n=4691)

Cross-tabulation results
・Q15. How does the child* view of your work?  [Single response]** 
・Q16.  How does your child* view your working hours? [Single response]**

8.6%

2.1%

16.1%

2.7%

31.8%

18.1%

23.6%

8.8%

49.3%

71.9%

36.9%

16.1%

3.7%

3.3%

14.8%

1.8%

0.4%

0.2%

2.6%

0.4%

6.2%

4.4%

6.0%

70.2%

0% 25% 50% 75% 100%

View it as a good job (n=758)

View it as average (n=2521)

Does not view it as a good job (n=466)

Don't know (n=946)

Views them as too long Views them as long Views them as about right Views them as short Views them as too short Don't know

*Refers to a child aged 10-18 years with the respondent. Where applicable,respondents answered with their youngest child in mind. 
**Among respondents with children aged 10-18, the average life satisfaction score (10-point sacre) was 6.2 points.
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• The findings indicate that employees with children aged 10–18 derive a strong sense of contributing to their 
children’s future. In addition, regardless of occupation, approximately one in three to one in four respondents 
reported having considered changing their job or work style to secure more time with their children. Together, 
these results underscore the importance of parent–child engagement in shaping both life choices and work 
styles among working parents. For companies, these insights highlight the need to recognize the values and 
priorities of employees with children in this age group when designing initiatives to enhance employee well-
being.

• The results also point to a positive relationship between time spent with children, as well as perceived positive 
evaluations by children of their parents’ work, and overall life satisfaction. At the same time, the findings 
suggest that the length of working hours alone is not the sole determinant of these outcomes. Considering 
this, one potential direction for organizations is to move beyond a sole focus on reducing working hours and 
instead create environments in which employees who are parents can engage meaningfully with their children 
while maintaining a sense of fulfillment and alignment with their own perspectives on work. This will require a 
broader approach that goes beyond measures targeting specific groups, such as parents of very young 
children, and instead consider more inclusive and flexible frameworks.

Implications
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Respondent profile Gender, age group and life satisfaction (respondents with children aged 10-18 n=4691)

F1. Please indicate your gender. [Single response]** F2. Please indicate your age.**

90.4%

89.5%

88.8%

86.7%

85.3%

87.5%

82.0%

87.6%

87.1%

91.8%

91.5%

9.6%

10.5%

11.2%

13.3%

14.7%

12.5%

18.0%

12.4%

12.9%

8.2%

8.5%

0% 25% 50% 75% 100%

10 (n=178)

9 (n=229)

8 (n=935)

7 (n=998)

6 (n=680)

5 (n=917)

4 (n=206)

3 (n=242)

2 (n=139)

1 (n=49)

0 (n=118)

Male Female

5.6%

4.8%

2.7%

2.5%

4.0%

2.8%

5.8%

6.2%

3.6%

4.1%

3.4%

13.5%

11.8%

9.8%

13.1%

13.7%

13.2%

16.5%

11.2%

14.4%

16.3%

15.3%

26.4%

33.6%

29.1%

28.2%

28.1%

30.3%

27.2%

26.0%

23.7%

38.8%

30.5%

33.7%

30.1%

35.7%

36.0%

35.4%

32.3%

37.4%

32.6%

42.4%

32.7%

32.2%

11.8%

14.0%

17.1%

17.0%

14.7%

16.8%

8.7%

17.4%

12.2%

8.2%

16.1%

7.9%

4.8%

4.5%

2.8%

3.4%

3.9%

3.9%

6.2%

2.2%

2.5%

1.1%

0.9%

1.1%

0.4%

0.7%

0.7%

0.5%

0.4%

1.4%

0% 25% 50% 75% 100%

10 (n=178)

9 (n=229)

8 (n=935)

7 (n=998)

6 (n=680)

5 (n=917)

4 (n=206)

3 (n=242)

2 (n=139)

1 (n=49)

0 (n=118)

30-39 years old 40-44 years old 45-49 years old 50- 54 years old

55-59 years old 60-64 years old 65 years and older

**Among respondents with children aged 10-18, the average life satisfaction score (10-point sacre) was 6.2 points.
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People who worked an average of 50 hours or more per week had 0 points of life satisfaction and 
more than half of the answers were 1 point, showing a tendency to have low life satisfaction.

Respondent attributes_Working hours and life satisfaction (respondents with children aged 10-18 n=4691)

32.6%

29.7%

29.4%

29.8%

30.3%

35.6%

37.4%

36.0%

36.0%

51.0%

51.7%

52.8%

50.2%

55.0%

55.3%

56.0%

52.3%

48.1%

50.4%

56.1%

38.8%

41.5%

11.2%

15.7%

14.5%

13.6%

11.6%

9.8%

12.6%

12.8%

7.2%

6.1%

6.8%

3.4%

4.4%

1.1%

1.3%

2.1%

2.3%

1.9%

0.8%

0.7%

4.1%

0% 25% 50% 75% 100%

10 (n=178)

9 (n=229)

8 (n=935)

7 (n=998)

6 (n=680)

5 (n=917)

4 (n=206)

3 (n=242)

2 (n=139)

1 (n=49)

0 (n=118)

50 hours or more per week 40 to fewer than 50 hours per week 30 to fewer than 40 hours per week 20 to fewer than 30 hours per week

QS2 On average, how many hours have you worked per week over the past six months? [Single response]** 

**Among respondents with children aged 10-18, the average life satisfaction score (10-point sacre) was 6.2 points.
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